INSP RING
NNOVATION

Dr Sagar Mal Juniwal’s

APEX UNIVERSITY

JAIPUR

Institutional
Development Plan




Content

Preface

About the Hon’ble Founder Chairman
Message from the Hon’ble Chairpersson
Message from the Hon’ble Vice Chancellor
Vision and Mission of the University

SWOC Analysis

Governance Enablers

Financial Enablers and Funding Models (Resource Generation)
Academic Enablers

Research and Intellectual Property Enablers
Networking and Collaboration Enablers
Quality Assurance

Faculty & Leadership Development

Student Development Feedback

Digital Infrastructure

Innovation & Entrepreneurship

Appendix

10

10

10

11

12



Preface

Established under the Apex University, Jaipur Act, 2018, Apex University, Jaipur, stands as a cornerstone
of modern higher education in Rajasthan, dedicated to advancing academic excellence, innovative
research, and holistic development. Guided by the vision of the Sanjay Shiksha Samiti, Jaipur, the
University is crafted to provide world-class educational opportunities, empowering youth to excel in a
dynamic global landscape.

Apex University is committed to cultivating human resources equipped to contribute significantly to the
liberalized economic and social order of the world. Emphasizing quality teaching, cutting-edge research,
and entrepreneurial vigor, the University aligns its mission with the transformative objectives of the
National Education Policy 2020. Its Institutional Development Plan (IDP) serves as a strategic blueprint,
outlining phased goals to enhance academic programs, research capabilities, governance, and
infrastructure, while promoting inclusivity and innovation across disciplines such as Engineering, Law,

Pharmaceutical Sciences, Humanities, and others listed in Schedule-Il of the Act.

The University prioritizes upholding rigorous academic standards, as mandated by regulatory bodies like
UGC, AICTE, while encouraging co-curricular activities and social outreach to shape well-rounded
individuals. Leveraging its state-of-the-art infrastructure, detailed in Schedule-l, and a self-financed
model, Apex University ensures sustainable progress and adaptability in an evolving educational
environment. By embracing interdisciplinary approaches and industry collaborations, the University
aims to bridge academic learning with practical applications, preparing students for global challenges.

In harmony with India’s vision of Viksit Bharat@2047, Apex University strives to empower the youth of
Rajasthan and beyond, equipping them with the knowledge, skills, and values necessary to lead in a
rapidly advancing world. The IDP, conceived as a dynamic and adaptable framework, will undergo
continuous refinement to address contemporary challenges and align with the University’s operational
and administrative priorities. Through strategic initiatives, the University seeks to nurture a culture of
critical thinking, creativity, and ethical leadership, ensuring its graduates are catalysts for societal

progress.

Apex University believes its IDP will inspire its community to engage with national and global higher
education paradigms, establishing a unique identity. This visionary plan positions the University to lead in
academic innovation and societal impact, shining prominently on both regional and global stages while
steadfastly upholding the values of education and integrity.
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About the Hon’ble Founder Chairman

Great legacies frequently have surprising beginnings. This is the remarkable journey of Dr. S.M. Juniwal, an acclaimed
jeweler whose unwavering love of learning revealed his true genius. What started out as a personal goal developed into a
revolution in education. For Dr. Juniwal, teaching was a noble vocation motivated by vision, values, and the desire to
empower future generations rather than a commercial endeavor.Dr. Juniwal was a true pioneer in the field of education,
having established the Apex International School in Jaipur. His unwavering dedication to academic innovation and
excellence over the years produced a powerful constellation of institutions providing top-notch instruction in a variety of
fields. In Rajasthan today, the Apex Group is a representation of reliability, excellence, and advancement.The culmination
of his remarkable journey is the founding of Apex University, a multidisciplinary center that offers industry-relevant
undergraduate, graduate, doctoral, and diploma programs that have all been approved by prestigious statutory
bodies.According to Dr. Juniwal, the best kind of service is education. He fostered a culture of integrity, growth, and
belonging by treating the staff, faculty, and students as his extended family. His goal was to develop leaders who would
flourish, invent, and make significant contributions to society—not just to prepare people for careers.His legacy is deeply
embedded in the ethos of Apex University — a living testament to his dream of a brighter, educated, and empowered

future.

Best wishes,

Dr. S. M. Juniwal

Founder Chairman
(1942-2018)
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Message From the Hon’ble Chairperson

A prestigious project of the renowned Sanjay Shiksha Samiti, Apex University Jaipur is a shining example of academic
brilliance, honesty, and creativity. By fusing tradition with transformative learning, the Apex Group has continuously reshaped
the parameters of higher education in India, building on a legacy spanning more than 60 years.Since its founding in 2018,
Apex University has quickly become known as a multidisciplinary establishment committed to fostering creativity, intelligence,
and moral character. Engineering, clinical psychology, design, law, management, commerce, arts and sciences, nursing,
paramedical sciences, veterinary sciences, hotel management, mass communication, yoga and naturopathy, physical
education, agriculture, and special education are just a few of the many programs the university offers in a variety of fields.Our
seasoned faculty, cutting-edge facilities, and immersive learning environment that encourages inquiry, creativity, and
personal development all demonstrate our dedication to excellence. Apex University prepares students for challenges in the
real world and global leadership by fostering critical thinking, ethical responsibility, and lifelong learning skills in addition to
academic knowledge.We place a strong emphasis on holistic development, fostering in our students a sense of civic duty,
creativity, and entrepreneurial spirit. Apex University equips students to be change agents by fusing state-of-the-art
technology with a values-based curriculum.We hope that new students will find inspiration, success, and endless possibilities

atApex University as we welcome them to our dynamic academic community.

Best wishes,

Dr. Ravi Juniwal
Chairman
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3 Apex University : IDP 2024




Message from the Hon’ble Vice Chancellor

Uy faufaenerd, STAQR, 3chy RRial, TarR 3R ATHIGIG Ufdeadl BT YbRRGH 1 30T ATAT H 3UaThd 7T
B & dTas]e, fayfdenera 7 srbreffe BaRdT, 20Ty, BIRre fdbr 3R e HPleRT R T8 e[ d g
3ChHEAT BT by BUT A WTd Bt 21 FHTGRM fadrT 3R I T &t HIaAT & T0-59 g fddidd WRa @ 2047
& 1&g | grefd APeE ¢ & foiv €6 dafeud &l

S vua fayfdenera &t Geefie fabr A5HT (IDP) YRdd 6id g€ 3id 7Td 81 8T 81 I AT 39 e
Ufdagar & gRifdt & f5iad ded g1 sTH, TaeR 3R IRA & AriaRie fAgidal & 378U Th Uar urkiRAfddt d
TEAT TEd 8, 511 AAfeld 3chEdl, 7Y, 3efAdr 3R dfgd ufdeefcaddr ol g |

IDP |1 T Aifd-gxardst 7&l, sfcd T IuHITdd AsAY &, 511 fayfdenera & e[ &1 &3 arpiefmsi 3R I8
UTIfAGATN—GHI & T SSdT 81 8 FI5HT BT Ycdd Ech AR WHIddb efEPI0T (2024—-2047) & 315U
AT D dIR {1 71T €, difs Tad fayfdanera gRabTei gratfaal 3R Hidsg & 3R] & ufd 5771 &
S faym € b I8 IDP RATTd BUTARUT 61 3TURRIAT g gPft, 558 gn 314t Afeie, grmafd, e dar
Tednit WA B Geg B uTedl| g9 fhar=ad & 412, vhay fayfdenea It 3R stawmgfa Ael w3t
ST B 3R FHamedl ad & 5T & foe Tag 2, aner € 379 qoal &) W Iie w0 5 gRRt ueaH &Y ufvifed
Bd gl

# 37 Tt fequr®! & Ufd erfce 3R T a3 § (el 50 @ 3R graff A & fAmfor & w@rrers
APTET TS| 31 8 fds IE S&dTdst &H Hdd WIfd 3R 3chedT &l IRUM ¢a, HYth U F Teb 3557dcl HidST Hi
3R 3R B3

Best wishes,

Prof. Somdev Shatanshu
Vice Chancellor

Apex University : IDP 2024

4 Apex University : IDP 2024




Our Vision

To be a globally responsive and socially conscious premier academic institution, recognized for its contribution to industry
and society through excellence in teaching, learning, research, internationalization, entrepreneurship and leadership.

Our Mission

The mission of our University is the creation, dissemination and curation of knowledge. As a worldleading centre of

academic excellence we aim :

To enhance our position as one of the world's leading research and teaching universities and to measure our performance
against the highest International Standards

To provide the highest quality learning and teaching environment for the greater well-being of our students and deliver an
outstanding educational portfolio.To develop global professionals and entrepreneurs with innovative spirit, tolerance and
desire to make a difference to the society.

To produce graduates fully equipped with knowledge and skill to achieve the highest Personal and Professional
standards.

To develop global professionals and entrepreneurs with innovative spirit, tolerance and desire to make a difference to the
society.

Our Objectives

The objective of our University is the creation, dissemination and curation of knowledge. As a world leading centre of

academic excellence we aim :

To enhance our position as one of the world's leading research and teaching universities and to measure our performance
against the highest International Standards

To provide the highest quality learning and teaching environment for the greater well-being of our students and deliver an
outstanding educational portfolio.

To produce graduates fully equipped with knowledge and skill to achieve the highest Personal and Professional
standards.

To develop global professionals and entrepreneurs with innovative spirit, tolerance and desire to make a difference to the

society.

Apex University : IDP 2024
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SWOC Analysis
Strengths:

-- Strong academic vision & governance

-- Interdisciplinary programs & industry relevance
-- Active student engagement and support
Weaknesses:

-- Limited international student representation

-- Infrastructure and digital expansion needed

-- Need for increased global visibility
Opportunities:

-- NEP-driven reforms and industry tie-ups

-- Research and innovation funding

-- Global academic partnerships

Challenges:

-- Competitive education market

-- Regulatory & visa complexities

-- Retaining top talent in academia

Governance Enablers

Clearly defined short-term, medium-term, and long-term objectives for governance
enablers have been crafted in line with Apex University's strategic roadmap and the
principles of NEP 2020. These objectives emphasize transformation, sustainable growth,
global engagement, and adherence to quality standards.

Financial Enablers

Short-term, medium-term, and long-term financial goals have been outlined in alignment
with the strategic direction of Apex University and the NEP 2020 framework. The focus
remains on enabling transformation, fostering growth, achieving global relevance, and
meeting quality benchmarks.

Academic Enablers

Academic enablers have clearly articulated short, mid, and long-term targets, reflecting
Apex University's strategic intent and the vision of NEP 2020. These targets are directed
towards transformation, academic expansion, global positioning, and quality
enhancement.
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Research & IP Enablers
The roadmap for research and intellectual property enablers includes short, mid, and long-term
goals, developed in accordance with Apex University's mission and NEP 2020. The emphasis is
on innovation, research-driven growth, international relevance, and excellence in standards.

Networking & Collaborations

Strategic goals—short-term, mid-term, and long-term—have been established for networking
and collaborative initiatives, aligned with Apex University’s vision and NEP 2020. These goals
prioritize transformation, institutional growth, international outreach, and quality partnerships.

Quality Assurance

To ensure consistent quality enhancement, structured short, medium, and long-term objectives
have been devised for quality assurance, reflecting Apex University’s strategic goals and the
NEP 2020 blueprint. These focus on continuous improvement, global standards, and
institutional excellence.

Faculty and Leadership Development

Comprehensive short, medium, and long-term plans have been set for faculty and leadership
advancement in sync with Apex University’s strategy and NEP 2020. These plans focus on
capacity building, institutional leadership, global competence, and quality elevation.

Student Development & Feedback

Short, medium, and long-range goals for student development and feedback mechanisms have
been designed in line with Apex University's vision and NEP 2020. The objectives aim to support
holistic development, responsiveness, global alignment, and quality learning experiences.

Digital Infrastructure

Goals spanning the short, medium, and long term for digital infrastructure have been formulated
based on Apex University’s strategic direction and NEP 2020. These aim to enable digital
transformation, scalable growth, international competitiveness, and high-quality digital
ecosystems.

Innovation & Entrepreneurship

Innovation and entrepreneurship enablers are guided by structured short, medium, and
long-term goals, in harmony with Apex University’s strategic framework and NEP 2020. These
aim to drive transformation, nurture growth, expand global impact, and establish quality

innovation practices.
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Governance Enablers

Short-term Goals

e - Complete digitisation of all administrative departments using TCSiON ERP.
e - Strengthen student help desks and helpline support.

e - Transition to a paperless administration system.

e - Constitute a dedicated IDP Review Committee.

Mid-term Goals
e - Engage with national and international think tanks.
e - Establish a robust IDP monitoring system with periodic reviews.

Long-term Goals
e - Strengthen inter-campus coordination.
e - Evaluate IDP implementation impact on academic outcomes and strategic alignment.

Financial Enablers

Short-term Goals

e - Approach bodies for sponsored Chairs and CSR support.
e - Launch Executive Education and Certificate Programs.

e - Strengthen Endowment Fund and Consultancy Office.

Mid-term Goals
e - Cost-effective sustainability measures (solar energy, waste management).
e - Raise funds through alumni networks and industry linkages.

Long-term Goals
e - International student enrolment strategies.
e - (Create global fundraising initiatives and resource diversification.

Academic Enablers

Short-term Goals

e - UGCF 2022 implementation for UG/PG.

e - Industry integrated curriculum with SECs and VACs.

e - Skill and value addition courses; employability workshops.

Mid-term Goals
e - Curriculum review, interdisciplinary programs, student support services.
e - Expanded MOOC integration and industry collaboration.

Long-term Goals
e - Research centres and sustainability education.
e - Global curriculum benchmarking and lifelong learning programs.
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Research & IP Enablers

Short-term Goals

e - Implement research-oriented curriculum with capstone projects.

e - Launch structured mentorship programs for research guidance.

e - Encourage student projects on sustainability and smart technologies.
e - Conduct grant writing and IPR workshops.

Mid-term Goals

e - Develop Centres of Excellence in Al, Quantum Tech, Renewable Energy.

e - Expand research infrastructure and collaborations with institutions like IITs.
e - Introduce interdisciplinary research incentives and IP filing support.

Long-term Goals

e - Establish Apex University as a global research hub.

e - Launch Apex Research Fund and promote ethical research culture.
e - Build partnerships for international research fellowships.

Networking & Collaborations

Short-term Goals

e - Sign MoUs with national institutions and industries.

e - Start faculty and student exchange programs.

e - Hostjoint seminars, hackathons and innovation events.

Mid-term Goals
e - Foster global alliances for joint research and twinning programs.
e - Develop collaborative research publications and patents.

Long-term Goals
e - Establish an International Advisory Board.
e - Become a global node for academic mobility and joint degrees.

Quality Assurance

Short-term Goals

e - Conduct academic, social, and technology audits.

e - Strengthen IQAC and Departmental Quality Cells.

e - Organize workshops on best practices in academic quality.

Mid-term Goals
e - Implement comprehensive assessment and feedback systems.
e - Accreditation from NAAC, NBA, and ISO certifications.
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Long-term Goals
e - Adoptinternational benchmarking standards for academic quality.
e - Implement data-driven quality monitoring across all departments.

Faculty and Leadership Development

Short-term Goals

e - Organize regular FDPs on Al, pedagogy, and digital education.

e - Launch leadership certification programs with premier institutes.
e - Mentorship programs for junior faculty.

Mid-term Goals
e - Promote faculty research via grants and sabbaticals.
e - Encourage industry experience and participation in consultancy.

Long-term Goals
e - Establish Apex Leadership Academy for academic leaders.
e - Enable global collaborations in faculty development and policy.

Student Development & Feedback

Short-term Goals

e - Implement centralized student feedback mechanisms.
e - Host career and mental wellness workshops.

e - Offer digital skill and entrepreneurship bootcamps.

Mid-term Goals
e - Create academic mentoring and career tracking systems.
e - Encourage student innovation labs and incubators.

Long-term Goals
e - Develop alumni-driven mentorship and funding programs.
e - Launch global career guidance and placement networks.

Digital Infrastructure

Short-term Goals
e - Expand smart classrooms and virtual labs.
e - Integrate LMS with TCSiON ERP for unified operations.

Mid-term Goals
e - Introduce biometric, CCTV, and Al-based security systems.
e - Develop university-wide digital content repositories.
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Long-term Goals

e - AR/VR based classrooms for immersive learning.
e - Al-powered analytics for student performance and curriculum planning.

Innovation & Entrepreneurship

Short-term Goals
e - Organize idea fests, startup weekends, and prototyping bootcamps.
e - Support student-led startups with seed funds.

Mid-term Goals

e - Collaborate with Startup India, MSME incubators, and angel investors.
e - Offer credit-based entrepreneurship courses.

Long-term Goals
e - Establish Apex Innovation and Incubation Centre.
e - Position Apex as a National Innovation Hub with government recognition.

Apex University : IDP 2024
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Appendix

Visual Infographics & Charts

Focus Distribution Across Institutional Enablers

Digital Infrastructure

Student Development

Innovation & Entrepreneurship

Faculty Development

Governance

Quality Assurance

Finance

Networking

Academics
Research

This pie chart represents the approximate focus distribution across various enablers in the
IDP. Academic, governance, and research sectors receive a slightly larger proportion due to
strategic priority.
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Goal Planning by Term

Goal Planning by Term

= Short-term
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This bar chart highlights how goals are distributed across short-term, mid-term, and long-
term phases for selected enablers. It reflects the emphasis on actionable plans in the initial
years with a vision for sustainable institutional growth.
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Strategic Roadmaps and Performance Metrics

Implementation Timeline: Short, Mid, and Long-term Goals

Timeline of Goal Implementation (2025-2029)
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2027
Year

14

7028 2029

This line chart visualizes the phased distribution of institutional goals over the five-year
span. It indicates a gradual transition from immediate implementation to long-term
strategic initiatives, highlighting sustained focus areas year-wise.
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Projected Improvement in Student-to-Faculty Ratio

= Improvement in Student-to-Faculty Ratio
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The graph illustrates Apex University's roadmap to optimize academic mentoring through

progressive reduction in student-to-faculty ratio. This aligns with NEP 2020’s emphasis on
personalized education and quality teaching.
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Growth in Digital Infrastructure

Growth in Digital Infrastructure
10}

Infrastructure Index (1-10)
h

2022 2023 2024 2025 3026
Year

This graph represents the University's efforts in digital capacity building. It tracks
expansion across smart classrooms, LMS adoption, cloud infrastructure, and digital
governance, all of which are key enablers for hybrid and tech-integrated pedagogy.
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