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Preface

Established under the Apex University, Jaipur Act, 2018, Apex University, Jaipur, stands as a cornerstone 

of modern higher education in Rajasthan, dedicated to advancing academic excellence, innovative 

research, and holistic development. Guided by the vision of the Sanjay Shiksha Samiti, Jaipur, the 

University is crafted to provide world-class educational opportunities, empowering youth to excel in a 

dynamic global landscape.

Apex University is committed to cultivating human resources equipped to contribute significantly to the 

liberalized economic and social order of the world. Emphasizing quality teaching, cutting-edge research, 

and entrepreneurial vigor, the University aligns its mission with the transformative objectives of the 

National Education Policy 2020. Its Institutional Development Plan (IDP) serves as a strategic blueprint, 

outlining phased goals to enhance academic programs, research capabilities, governance, and 

infrastructure, while promoting inclusivity and innovation across disciplines such as Engineering, Law, 

Pharmaceutical Sciences, Humanities, and others listed in Schedule-II of the Act.

The University prioritizes upholding rigorous academic standards, as mandated by regulatory bodies like 

UGC, AICTE, while encouraging co-curricular activities and social outreach to shape well-rounded 

individuals. Leveraging its state-of-the-art infrastructure, detailed in Schedule-I, and a self-financed 

model, Apex University ensures sustainable progress and adaptability in an evolving educational 

environment. By embracing interdisciplinary approaches and industry collaborations, the University 

aims to bridge academic learning with practical applications, preparing students for global challenges.

In harmony with India’s vision of Viksit Bharat@2047, Apex University strives to empower the youth of 

Rajasthan and beyond, equipping them with the knowledge, skills, and values necessary to lead in a 

rapidly advancing world. The IDP, conceived as a dynamic and adaptable framework, will undergo 

continuous refinement to address contemporary challenges and align with the University’s operational 

and administrative priorities. Through strategic initiatives, the University seeks to nurture a culture of 

critical thinking, creativity, and ethical leadership, ensuring its graduates are catalysts for societal 

progress.

Apex University believes its IDP will inspire its community to engage with national and global higher 

education paradigms, establishing a unique identity. This visionary plan positions the University to lead in 

academic innovation and societal impact, shining prominently on both regional and global stages while 

steadfastly upholding the values of education and integrity.
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About the Hon’ble Founder Chairman
Great legacies frequently have surprising beginnings. This is the remarkable journey of Dr. S.M. Juniwal, an acclaimed 

jeweler whose unwavering love of learning revealed his true genius. What started out as a personal goal developed into a 

revolution in education. For Dr. Juniwal, teaching was a noble vocation motivated by vision, values, and the desire to 

empower future generations rather than a commercial endeavor.Dr. Juniwal was a true pioneer in the field of education, 

having established the Apex International School in Jaipur. His unwavering dedication to academic innovation and 

excellence over the years produced a powerful constellation of institutions providing top-notch instruction in a variety of 

fields. In Rajasthan today, the Apex Group is a representation of reliability, excellence, and advancement.The culmination 

of his remarkable journey is the founding of Apex University, a multidisciplinary center that offers industry-relevant 

undergraduate, graduate, doctoral, and diploma programs that have all been approved by prestigious statutory 

bodies.According to Dr. Juniwal, the best kind of service is education. He fostered a culture of integrity, growth, and 

belonging by treating the staff, faculty, and students as his extended family. His goal was to develop leaders who would 

flourish, invent, and make significant contributions to society—not just to prepare people for careers.His legacy is deeply 

embedded in the ethos of Apex University — a living testament to his dream of a brighter, educated, and empowered 

future.

Dr. S. M. Juniwal
Founder Chairman
(1942-2018)
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Message From the Hon’ble Chairperson
A prestigious project of the renowned Sanjay Shiksha Samiti, Apex University Jaipur is a shining example of academic 

brilliance, honesty, and creativity. By fusing tradition with transformative learning, the Apex Group has continuously reshaped 

the parameters of higher education in India, building on a legacy spanning more than 60 years.Since its founding in 2018, 

Apex University has quickly become known as a multidisciplinary establishment committed to fostering creativity, intelligence, 

and moral character. Engineering, clinical psychology, design, law, management, commerce, arts and sciences, nursing, 

paramedical sciences, veterinary sciences, hotel management, mass communication, yoga and naturopathy, physical 

education, agriculture, and special education are just a few of the many programs the university offers in a variety of fields.Our 

seasoned faculty, cutting-edge facilities, and immersive learning environment that encourages inquiry, creativity, and 

personal development all demonstrate our dedication to excellence. Apex University prepares students for challenges in the 

real world and global leadership by fostering critical thinking, ethical responsibility, and lifelong learning skills in addition to 

academic knowledge.We place a strong emphasis on holistic development, fostering in our students a sense of civic duty, 

creativity, and entrepreneurial spirit. Apex University equips students to be change agents by fusing state-of-the-art 

technology with a values-based curriculum.We hope that new students will find inspiration, success, and endless possibilities 

at Apex University as we welcome them to our dynamic academic community.

Dr. Ravi Juniwal
Chairman
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एपे� �व��व�ालय, जयपुर, उ�ृ� �श�ा, नवाचार और सामा�जक ��तब�ता का �काश�ंभ ह।ै अपनी या�ा म� अपे�ाकृत नया 

होन ेके बावजूद, �व��व�ालय न ेअकाद�मक कठोरता, शोध, कौशल �वकास और सामुदा�यक भागीदारी पर गहरा �ान देत े�ए 

उ�ृ�ता का क� � �पी ती� �ग�त क� ह।ै समावेशी �वकास और रा�ीय सेवा क� भावना म� रच-ेबस ेहम �वक�सत भारत @ 2047 

के ल� म� साथ�क योगदान देन ेके �लए �ढ़ संक��त ह।�

मुझ ेएपे� �व��व�ालय क� सं�ा�नक �वकास योजना (IDP) ��ुत करत े�ए अ�ंत गव� हो रहा ह।ै यह योजना उस गहन 

��तब�ता को दशा�ती ह ै�जसके तहत हम �ान, नवाचार और च�र� के माग�दश�क �स�ांत� के अनु�प एक ऐसा पा�र���तक� तं� 

गढ़ना चाहत ेह,�  जो शै��क उ�ृ�ता, नवो�ेष, उ��मता और वै��क ��त�धा��कता को बढ़ावा दे।

IDP मा� एक नी�त-द�ावेज नह�, ब�� एक रणनी�तक रोडमैप ह,ै जो �व��व�ालय के �मशन को �े�ीय आकां�ाओ ंऔर रा�ीय 

�ाथ�मकताओ—ंदोन� के साथ जोड़ता ह।ै इस योजना का ��ेक घटक हमार ेरणनी�तक ���कोण (2024–2047) के अनु�प 

सावधानीपूव�क तैयार �कया गया ह,ै ता�क एपे� �व��व�ालय समकालीन चुनौ�तय� और भ�व� के अवसर� के ��त सजग रह।े

मुझ े�व�ास ह ै�क यह IDP सं�ागत �पांतरण का आधार�शला �स� होगी, �जसस ेहम अपनी शै��क, �शास�नक, शोध तथा 

सहयोगी संरचनाओ ंको सु�ढ़ कर पाएंगे। इसके ��या�यन के साथ, एपे� �व��व�ालय रा�ीय और अंतररा�ीय मंच� पर अपनी 

��त�ा को और ऊँचाइय� तक ल ेजान ेके �लए स�� ह,ै साथ ही उन मू�� को भी संजोए रखेगा जो हमारी पहचान को प�रभा�षत 

करत ेह।�

म� उन सभी �हतधारक� के ��त हा�द�क आभार �� करता � ँ�ज��न ेइस �ापक और दरूदश� योजना के �नमा�ण म� रचना�क 

योगदान �दया। आशा ह ै�क यह द�ावेज़ हम� सतत �ग�त और उ�ृ�ता क� �ेरणा देकर, संयु� �प स ेएक उ�वल भ�व� क� 

ओर अ�सर करगेा।

Prof. Somdev Shatanshu
Vice Chancellor

Apex University : IDP 2024 Apex University : IDP 2024 4



Our Vision
To be a globally responsive and socially conscious premier academic institution, recognized for its contribution to industry 

and society through excellence in teaching, learning, research, internationalization, entrepreneurship and leadership.

Our Mission
The mission of our University is the creation, dissemination and curation of knowledge. As a worldleading centre of 

academic excellence we aim :

To enhance our position as one of the world's leading research and teaching universities and to measure our performance 

against the highest International Standards

To provide the highest quality learning and teaching environment for the greater well-being of our students and deliver an 

outstanding educational portfolio.To develop global professionals and entrepreneurs with innovative spirit, tolerance and 

desire to make a difference to the society.

To produce graduates fully equipped with knowledge and skill to achieve the highest Personal and Professional 

standards.

To develop global professionals and entrepreneurs with innovative spirit, tolerance and desire to make a difference to the 

society.

Our Objectives
The objective of our University is the creation, dissemination and curation of knowledge. As a world leading centre of 

academic excellence we aim :

To enhance our position as one of the world's leading research and teaching universities and to measure our performance 

against the highest International Standards

To provide the highest quality learning and teaching environment for the greater well-being of our students and deliver an 

outstanding educational portfolio.

To produce graduates fully equipped with knowledge and skill to achieve the highest Personal and Professional 

standards.

To develop global professionals and entrepreneurs with innovative spirit, tolerance and desire to make a difference to the 

society.

Apex University : IDP 2024 Apex University : IDP 2024 5



Apex University : IDP 2024 Apex University : IDP 2024 6

SWOC Analysis
Strengths:

·- Strong academic vision & governance

·- Interdisciplinary programs & industry relevance

·- Active student engagement and support

Weaknesses:

·- Limited international student representation

·- Infrastructure and digital expansion needed

·- Need for increased global visibility

Opportunities:

·- NEP-driven reforms and industry tie-ups

·- Research and innovation funding

·- Global academic partnerships

Challenges:

·- Competitive education market

·- Regulatory & visa complexities

·- Retaining top talent in academia

Governance Enablers
Clearly de�ined short-term, medium-term, and long-term objectives for governance

enablers have been crafted in line with Apex University's strategic roadmap and the

principles of NEP 2020. These objectives emphasize transformation, sustainable growth,

global engagement, and adherence to quality standards.

Financial Enablers
Short-term, medium-term, and long-term �inancial goals have been outlined in alignment

with the strategic direction of Apex University and the NEP 2020 framework. The focus

remains on enabling transformation, fostering growth, achieving global relevance, and

meeting quality benchmarks.

Academic Enablers
Academic enablers have clearly articulated short, mid, and long-term targets, re�lecting

Apex University's strategic intent and the vision of NEP 2020. These targets are directed

towards transformation, academic expansion, global positioning, and quality

enhancement.

SWOC Analysis
Strengths:

·- Strong academic vision & governance

·- Interdisciplinary programs & industry relevance

·- Active student engagement and support

Weaknesses:

·- Limited international student representation

·- Infrastructure and digital expansion needed

·- Need for increased global visibility

Opportunities:

·- NEP-driven reforms and industry tie-ups

·- Research and innovation funding

·- Global academic partnerships

Challenges:

·- Competitive education market

·- Regulatory & visa complexities

·- Retaining top talent in academia

Governance Enablers
Detailed short-term, mid-term, and long-term goals for governance enablers have been

developed in alignment with Apex University's strategic vision and the NEP 2020

framework. These goals focus on transformation, growth, global relevance, and quality

 benchmarks.

Financial Enablers
Detailed short-term, mid-term, and long-term goals for �inancial enablers have been

developed in alignment with Apex University's strategic vision and the NEP 2020

framework. These goals focus on transformation, growth, global relevance, and quality

benchmarks.

Academic Enablers
Detailed short-term, mid-term, and long-term goals for academic enablers have been

developed in alignment with Apex University's strategic vision and the NEP 2020

framework. These goals focus on transformation, growth, global relevance, and

quality benchmarks.



1.2. Quality Assurance
At Apex University Jaipur, Quality Assurance (QA) is foundational to institutional effectiveness, academic excellence, 

and regulatory compliance. The QA system integrates human resource development, academic audits, stakeholder 

engagement, and data-driven decision-making to ensure continuous improvement across academic and administrative 

units.

Short-Term Goals

Focus: Capacity building, institutional audits, and structured recruitment practices.

   Strengthen the HR Division to oversee transparent and efficient recruitment, mentoring, and training of teaching and 

 non-teaching staff.

   Implement a structured training mechanism for mid-level administrative officers with a focus on leadership, 

 technology adoption, digitalization, and communication.

   Designate trained mid-level officers to mentor junior and entry-level staff, fostering an internal knowledge-sharing 

 and development framework.

   Collaborate with national and international Centres of Excellence to deliver refresher and orientation programs for 

 University officials and officers.

   Conduct an evaluation of the admission process, identifying vacant seats and reviewing academic program relevance 

 to better align offerings with student interests and societal needs.

Initiate regular institutional audits including:

Academic and Administrative Audit (AAA)

Transparency Audit

Social Audit

Green Audit

Diversity and Inclusion Audit

Accessibility Audit

Technology Adoption Audit

(To be conducted once every 2–3 years)

   Establish departmental Quality Facilitation Committees to coordinate with the Internal Quality Assurance Cell 

 (IQAC) and ensure quality measures are implemented locally.

   Fill all teaching and non-teaching vacancies on a priority basis to maintain optimal faculty-student and staff-student 

 ratios.

Mid-Term Goals

Focus: Program innovation, publication quality, and participatory governance.

   Introduce and strengthen interdisciplinary and multidisciplinary programs alongside traditional UG and PG courses.

   Enhance the quality benchmarks for Ph.D. programs, making high-quality publications a core requirement.

   Promote inclusive and participatory governance, actively engaging faculty, staff, and students in institutional 

 decision-making to ensure alignment with strategic goals.
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Research & IP Enablers
The roadmap for research and intellectual property enablers includes short, mid, and long-term

goals, developed in accordance with Apex University's mission and NEP 2020. The emphasis is

on innovation, research-driven growth, international relevance, and excellence in standards.

Networking & Collabora�ons
Strategic goals—short-term, mid-term, and long-term—have been established for networking

and collaborative initiatives, aligned with Apex University’s vision and NEP 2020. These goals

prioritize transformation, institutional growth, international outreach, and quality partnerships.

Quality Assurance
To ensure consistent quality enhancement, structured short, medium, and long-term objectives

have been devised for quality assurance, re�lecting Apex University’s strategic goals and the

NEP 2020 blueprint. These focus on continuous improvement, global standards, and

institutional excellence.

Faculty and Leadership Development
Comprehensive short, medium, and long-term plans have been set for faculty and leadership

advancement in sync with Apex University’s strategy and NEP 2020. These plans focus on

capacity building, institutional leadership, global competence, and quality elevation.

Student Development & Feedback
Short, medium, and long-range goals for student development and feedback mechanisms have

been designed in line with Apex University's vision and NEP 2020. The objectives aim to support

holistic development, responsiveness, global alignment, and quality learning experiences.

Digital Infrastructure
Goals spanning the short, medium, and long term for digital infrastructure have been formulated

based on Apex University’s strategic direction and NEP 2020. These aim to enable digital

transformation, scalable growth, international competitiveness, and high-quality digital

ecosystems.

Innova�on & Entrepreneurship
Innovation and entrepreneurship enablers are guided by structured short, medium, and

long-term goals, in harmony with Apex University’s strategic framework and NEP 2020. These

aim to drive transformation, nurture growth, expand global impact, and establish quality

innovation practices.



Long-Term Goals

Focus: Institutional transformation and digital governance.

   Develop mechanisms to strengthen governance structures across all academic and administrative domains.

   Achieve complete automation of core administrative processes by continually integrating new modules within the 

 ERP framework for transparency, efficiency, and quality tracking

1.3. Financial Sources and Management
Sound financial governance is essential for the sustainable development of Apex University Jaipur. The institution is 

committed to diversifying funding sources, building financial resilience, and optimizing resource utilization to 

support academic and research priorities.

Short-Term Goals

Focus: Resource generation, partnerships, and financial autonomy.

   Approach relevant bodies, organizations, individuals, and foundations to establish sponsored Chairs in alignment 

 with the University’s Act, Statutes, and Ordinances.

   Forge industry partnerships to support sponsored research, innovation, and consultancy projects, creating 

 opportunities for experiential learning for students.

   Strengthen the Apex University Foundation to channel Corporate Social Responsibility (CSR) funds towards  

 education, research, and infrastructure development.

   Establish a dedicated Consultancy Office to manage and streamline consultancy assignments undertaken by 

 faculty and staff.

   Augment the University’s Endowment Fund to support scholarships, fellowships, and capital projects.

Mid-Term Goals

Focus: Sustainability and continuing education.

Implement cost-effective sustainability measures under the Green Campus Initiative, such as:

Solar energy systems

Water conservation

Waste recycling and management

Launch Executive Education and Professional Certificate Programs targeting mid-career professionals to generate 

additional revenue and industry engagement.

Long-Term Goals

Focus: Global visibility and internationalization.

   Develop and implement strategies to increase international student enrolment, including the introduction of 

 globally relevant programs, partnerships with foreign universities, and improved campus internationalization 

 efforts.

.
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1.4. Leadership
Developing institutional leadership is essential for strategic growth, academic excellence, and inclusive governance. 

Apex University Jaipur aims to build a culture of shared leadership, enabling administrators and faculty to evolve 

into visionary decision-makers.

Short-Term Goals

Focus: Leadership capacity-building and strategic planning.

   Launch Leadership Development Programs for Department Dean,Heads, Senior Professors, Professors, and 

 Principals focusing on management, strategic thinking, and conflict resolution.

   Implement formal mentorship programs across departments and administrative units to identify and nurture 

 potential academic and administrative leaders.

   Introduce an outcome-based performance model requiring branch heads to present their Annual Plans and Targets 

 at the beginning of each calendar year.

Mid-Term Goals

Focus: Collaborative governance and leadership development partnerships.

   Organize open-house forums and periodic employee-administration meetings to address concerns and promote 

 transparent, inclusive decision-making.

   Establish MoUs with leading national and international management institutions to provide periodic, advanced 

 leadership training to senior faculty and administrators.

Long-Term

Focus: Establishing a national leadership training hub.

   Propose the establishment of a Leadership Training Institute in partnership with the Industries and Government 

 of India.

1.5. IT/Web-based Management Information System (MIS)
A comprehensive IT and MIS framework ensures efficient academic administration, real-time decision-making, and 

stakeholder engagement.

Short-Term Goals

Focus: Centralized feedback and surveillance systems.

   Develop a centralized feedback portal for students, faculty, non-teaching staff, alumni, and parents, integrated 

 with analytical tools for actionable insights.

   Increase the deployment of CCTV cameras across campus to enhance security and monitoring.

Mid-Term Goals

Focus: Smart access and integration.

Introduce Smart Cards for all University stakeholders to facilitate seamless access to campus services such as health 

care, IT support, and library resources.

Apex University : IDP 2024 Apex University : IDP 2024 9



Long-Term Goals

Focus: Tech-enabled security and pedagogy.

   Deploy next-generation security systems using biometric and AI technologies.

   Integrate virtual and hybrid classroom technologies to supplement traditional pedagogy and foster blended 

learning.

1.6. Risk Management Analysis
Risk management is integral to ensuring operational continuity, cybersecurity, and sustainability. Apex University 

Jaipur prioritizes a structured approach to identifying and mitigating risks.

Short-Term Goals

Focus: Risk awareness and institutional preparedness.

   Conduct a comprehensive institutional risk assessment, including constituent colleges.

   Organize cybersecurity workshops for students, faculty, and staff.

   Conduct green awareness sessions to foster a culture of environmental responsibility.

Mid-Term Goals

Focus: Policy framework and preparedness.

   Formulate and implement an institutional risk assessment policy, covering physical, financial, academic, and 

 digital risks.

Long-Term Goals

Focus: Sustainability and resilience.

   Transition to a single-use plastic-free campus, significantly reducing the University's environmental footprint.

 

1.7. External Advisory Boards
Advisory boards serve as key enablers for strategic planning, global benchmarking, and community outreach. They 

help infuse the University’s decision-making with cross-sectoral insights.

Short-Term Goals

Focus: Inclusion of domain experts.

   Departmental committees to co-opt experts from reputed national and international institutions for guidance and 

 external perspective.

Mid-Term Goals

Focus: Strategic input and policy influence.

   Engage renowned academicians and regulatory experts as advisors at the school and university levels.
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Long-Term Goals

Focus: Institutional advisory ecosystem.

   Establish a university-wide Advisory Council comprising representatives from government, academia, industry, 

 and civil society to guide policy and institutional evolution.

1.8. Student Feedback (TCSiON)

Student feedback is central to a learner-centric academic environment. Apex University Jaipur emphasizes data-

driven quality enhancement through structured feedback loops.

Short-Term Goals

Focus: Awareness and systematic feedback collection.

   Conduct awareness and sensitization workshops to help students and faculty understand the value of constructive 

 feedback.

   Establish an institutionalized mechanism for regular student feedback on academic and administrative services.

Mid-Term Goals

Focus: Analytical monitoring and responsive action.

   Create a dedicated Feedback Analysis Committee to systematically review, document, and act on key insights.

   Use student feedback to strengthen teaching-learning processes and improve campus administration.

Long-Term Goals

Focus: Predictive insights and continuous improvement.

   Employ advanced analytics software to process and visualize student feedback trends, enabling real-time 

 decision-making and prioritization of student-centric improvements.

Financial Enablers and Funding Models

As a leading Institution of Eminence, Apex University Jaipur recognizes the pivotal role of financial sustainability in 

driving academic excellence, research innovation, and infrastructural growth. While the University continues to 

benefit from Sanjay Shikha Samiti Jaipur funding, it envisions diversified financial strategies to ensure long-term 

resource generation and optimal utilization.

to build strong alumni networks and encourage contributions for scholarships and campus development.
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2.1. Financial Policies
Establishing robust financial policies is central to supporting academic, research, and infrastructural growth.

Short-Term Goals

   Formulate policies to support academic initiatives, cutting-edge research, and physical infrastructure expansion 

 aligned with academic growth.

   Develop physical infrastructure-classrooms, labs, hostels Auditorium in line with academic expansion and 

 student intake.

   Set up a dedicated Alumni Relations Office 

Mid-Term Goals

   Increase capital investments to meet infrastructure demands.

   Organize targeted fundraising campaigns in major cities in India and abroad through alumni networks to 

 strengthen the Endowment Fund.

   Create policies to promote start-ups in emerging science and technology domains to attract venture and research 

 funding.

Long-Term Goals

Mobilize resources through the Sanjay Shiksha Samiti Jaipur with diversified fundraising strategies.

Encourage research fellowships, and scholarship programs sponsored by high-net-worth individuals and 

philanthropic organizations.

2.2. Action Plan and Budgets
A transparent and sustainable budgeting framework is key to financial efficiency and accountability.

Short-Term Goals

   Conduct regular maintenance and audits of university assets, integrating them with budgeting cycles.

   Align stock management with budget planning to minimize redundancy and environmental impact.

   Embed social responsibility in financial planning through reuse, resale, and donation of depreciated assets.

Mid-Term Goals

   Align funding strategies with institutional priorities such as internationalization, inclusivity, and research 

 excellence.

   Implement sustainable disposal of redundant assets in keeping with the principles of the circular economy

Long-Term Goals

   Develop guidelines to identify and reduce wasteful expenditures, promoting cost efficiency and resource 

 optimization.
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2.3. Harnessing Different Sources of Revenue
   Diversifying revenue streams is vital for financial resilience and strategic autonomy.

   Short-Term Goals Conduct regular workshops to raise awareness of government and private funding schemes.

   Launch an idea submission platform to identify novel funding avenues.

   Encourage faculty consultancies and research contributions by incentivizing participation.

   Publish an Information Bulletin showcasing research and consultancy projects to improve visibility and funding 

 potential.

   Strengthen resource mobilization through alumni contributions, CSR partnerships, and endowments.

Mid-Term Goals

   Enhance foreign collaborations to boost access to international research funds.

   Develop strategic industry partnerships for joint R&D and academic consultancy.

   Establish a Patents, IPR, and Technology Licensing Office for efficient commercialization of innovations.

Long-Term Goals

   Open research labs for use by external organizations on a project basis, generating revenue and strengthening 

 partnerships.

2.4. Liaison with Government and External Agencies
Proactive engagement with national and international funding bodies is essential for grant access and research 

support.

Short-Term Goals

   Create a central repository of funding opportunities at the department level.

   Launch a mentorship program to support project proposal development for competitive grants.

   Offer translation and editorial services to external academic and government bodies.

   Conduct department-specific awareness programs to ensure faculty participation in funding schemes.

   Build partnerships with empanelled private companies and industry bodies for joint projects.

Mid-Term Goals

   Establish Officer Training Centres (OTCs) to offer professional training for corporate personnel.

Long-Term Goals

   Target large-scale infrastructure grants from government ministries and global funding agencies for high-tech 

 campus development.
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2.5. Internal Revenue Generation (IRG) Scheme for Departments

Empowering departments to create financial autonomy encourages innovation and sustainable growth.

Short-Term Goals

   Develop department-specific IRG strategies including workshops, certificate courses, and training programs.

   Utilize digital platforms -YouTube, mobile apps to showcase internal best practices and attract funding.

Mid-Term Goals

   Scale departmental start-ups through e-commerce ventures under the University’s Udhmotasav  Foundation,DST.

   Promote the publication of knowledge products, including patents and IPRs, to generate income.

Long-Term Goals

   Empower departments to establish independent endowment funds through grants and donations from alumni, 

  industry, and philanthropists.

2.6. Financial/Investment Committee
Establish a Financial and Investment Committee responsible for evaluating financial proposals, ensuring risk 

management, and advising on optimal investment strategies in line with institutional objectives.

2.7. Staff Providing Financial Services
   Efficient financial Committee requires trained personnel and seamless administrative coordination.

   Deploy trained administrative personnel to manage financial services across departments.

   Design procurement and grant management guidelines -checklist trees, SOPs to assist faculty and researchers.

   Ensure strong coordination between the Research Council and the Finance Department to facilitate timely fund    

utilization and compliance.
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3. Academic Enablers
The Apex University, with a legacy of over 5 years of academic excellence, is committed to fostering a conducive 

and progressive teaching-learning ecosystem. Through curriculum innovation, skill development, and strategic 

partnerships, the University is preparing students to become future-ready professionals and responsible global 

citizens.

3.1 Courses Catering to Professional/Future Requirements
Governance Structure

A tiered academic framework ensures that courses align with educational standards:

   Academic Council

   Standing Committee on Academic Matters

   Faculty-Level Committees

   Department-Level Committees

UGCF 2022 Implementation

Focus on:

   Skill development

   Value addition

   Holistic student growth

Short-term Goals

   Extend NEP 2020 framework to PG and PhD programs

   Develop Skill Enhancement and Value Addition Courses in collaboration with industry/society

   Create academic and career flowcharts for programs

   Organize employability workshops with industry experts

   Evaluate mentor-mentee system via student feedback

   Leverage TLCs, MMTTCs, ILLL, SOL to create demand-driven MOOCs

Mid-term Goals

   Conduct regular curriculum reviews and seek accreditations

   Launch interdisciplinary programs

   Expand industry collaborations for internships, placements, and research

   Invest in faculty development in pedagogy and innovation

   Enhance student support services: counselling, mental health, academic advising

   Integrate and expand MOOCs on a unified platform for all learners

Long-term Goals

   Establish research centres to address societal challenges

   Embed sustainability and social responsibility into curricula
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   Fully digitize academic and administrative processes

   Create a video lecture repository using AR/VR/XR

   Globalize MOOCs and course offerings for international outreach

3.2 Curriculum Aligned with Industry Requirements
Key Focus

   Industry-integrated curriculum aligned with NEP 2020

   SECs and VACs emphasizing life, digital, and employability skills

   Digital learning and innovation embedded across programs

Short-term Goals

   Identify and address curriculum-industry gaps

   Launch new SECs and VACs tailored to market needs

   Offer digital skill courses

   Host workshops and seminars with industry leaders

   Promote Principal Internship Programs (PIPs)

Mid-term Goals

   Review programs for long-term industry alignment (AI, sustainability, etc.)

   Introduce interdisciplinary, tech-driven courses

   Expand real-world learning through partnerships

   Continuous faculty development

Long-term Goals

   Establish Centres of Excellence in key industry areas

   Lifelong learning programs for professionals

   Global curriculum benchmarking

   Institutionalize continuous curriculum updates via industry input

3.3 Curriculum Embedded with Employability Skills

Approach

   Interdisciplinary teaching and real-world application

   Focus on communication, teamwork, critical thinking, and innovation

Short-term Goals

   Introduce interdisciplinary courses

   Host industry-led lectures and workshops

   Conduct skill-based training in data analytics, coding, entrepreneurship

   Promote active learning: flipped classrooms, case studies, etc.
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